
the Committ
strative of
s/councils

te officers

an ad hoc c
Southwest

d hoc commi
data base a

e on Committees and moved to accept and
icer the committees' slate of nominees f

for the 1980-81 academic year

mmittee to investigate compliance of Tex
thletic Conference Rules

tee for the purpose of reviewing the ins
d its application to the resource alloca

Associate V ce President for Research Services, disc
search in t e Mission of the University"

Minutes
Faculty Senate Meeting
March 12, 1980

#22

•

The Faculty Senat
Room of the University
were Adamcik, Allen, A
Finn, Gillis, Gipson,
V. Luchsinger, McDonal
Pearson, Rylander, San
Volz, Wagner, Walkup,
were absent because of
because of illness. S

met on Wed
Center with
cock, Bell,
undersen, H
, McGlynn,
ers, Schoen,
ite and Wil

other univer
me is on Fa

esday, March 12, 1980 at 3:30 p.m. in th
ary Elbow, president, presiding. Senat
lackburn, Blaisdell, Brittin, Dale, Dix
ris, Higdon, Kellogg, Kimmel, Lee, L. L
cGowan, McLaughlin, McPherson, Masten, 0
ML Smith, R. Smith, Sowell, Stewart, St
jams. Anderson, Ford, Hunter, McGuire,
ity business. Eissinger and Sasser wer
ulty Development Leave and Jacq. Collin

Senate
rs present
a, Filgo,
±hsinger,
arheIman,
me, Troub,
and Morris
absent
was absent.

Guests included C
University News and Pu
Academic Affairs; Ruth
Arnold Gully, Associat
History, Parliamentarian
were Valerie Chamberla
Wilson.

rles Hardwi
lications; J
ne Brockway
Vice Presid
Faculty me
, Frank Ell

k, Vice President for Academic Affairs;
rri Pfiefer, Administrative Intern in t
Avalanche Journal; Carmon McCain, Univ
nt, Office of Research Services;and Rob
bers who are members of_ the Athletic Cam
ot, David Northington, Robert M. Sweazy

Dan Tarpley,
a Office of
:sity Daily;

:41 tSiedel,
11,..attellding

and Margaret

SUMMARY OF BUSINESS T • I SACTED

The Faculty Senate

1. Heard a report from
to the proper admin
university committe

2. Elected faculty sen

3. Moved to establish
Tech University wit

4. Moved to create an
resource allocation
process

5. Heard Arnold Gully,
report entitled, "R

6. Moved to create an

7. Accepted and moved
expressing apprecia

8. Tabled for further

9. Heard a brief repor
leaders

10. Heard a report from

rward

itutional
on

the

d hoc commi

o forward t
ion for the

tudy a reso

from Elbow

Faculty Sena

tee on energy usage and conservation

the Ex-Students Association a resolutio
establishment of a faculty development f d

ution on teaching introduced by Vincent sichsinger

nd Aycock on the meeting of Faculty gov rnance

te Standing Study Committee A
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Elbow called the meting to or er at 3:35 p.m. and recognized the guests.
Because of the length o the agenda, Elbow said that he would limit debate or each
agenda item to ten minu es and remi ded the senators thatthe limit could be extended
by a simple majority vo e if they w'shed to continue the discussion of an agenda item
beyond ten minutes.

I. MINUTES OF THE FEBR ARY 13, 198 MEETING

Schoen moved the auprova1ofLt e minutes of the February 13, 1980 meeting as
distributed. The motio

II. REPORT FROM THE CO

Dixon moved accept
Committees/Councils as
carried.

R. Smith moved to
on the Affirmative Acti

The Senate elected
Tenure & Privilege Comm'
Plant and Soil Science;
Business Administration;
Stanley Fowler, Home &
and Dan Benson, Law.

ITTEES - Dixon

late of nominations for Faculty Senate and University
the Committee on Committees. Dixon's m3tion

mmel to serve as the Faculty Senate representative
The motion to elect Kimmel carried.

embers to serve on the Special Hearing lanel for the
faculty members elected were George Tere3hkovich,
1, Psychology; Robert Rouse, Economics; Merles Wade,
tt, Education; H. J. Carper, Mechanical lngineering;
. P. Yang, Food & Nutrition; James Eissilger, Law;

III. ELECTION OF FACUL	 CERS FOR THE ACADEMIC YEAR 1980-81 

son of the
nominees fo
ballots wh
A. Stewart

Oberhelman, chairp
nominees (there were two
their vote on the print
Smith, President, Willie

IV. "RESEARCH IN THE MI

d hoc Nominations Committee, presented ne slate of
each office) and instructed the #enator3 to cast

ch were distributed.$bnators elected wer.1 Roland
Vice President, and Leon Higdon, Secretary.

NIVERSITY" - Gull

Darryl Sanders, cha
"B," said that after stu
that committee's recomme
discussion of the report
meeting in response to t
the ideas and concerns t
a group consisting of as
persons responsible for
he said, are convinced t
of people and that, in c
hand in the development

rperson of the Faculty Senate Standing Study Committee
ying the report "Research in the Mission of the University,"
dation was to ask Gully to meet with the Senate for a
on research status at Tech. Gully attended the Senate
at request, and he said that this report was a reflection of
at had been expressed at meetings of "Research Coordinators,"
ociate deans in the various colleges who are the designated
esearch and its enhancement in the colleges. These persons,
at the prim ry mission of this institution is the education
rrying out this mission, research and instruction go hand in
f both unde graduate and graduate students. Research is
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"Research in the Mission of the Uni

absolutely essential in the graduat
undergraduate programs. Gully said
Tech University, he or she should b
participated in discussLon of the r
report.

Debate on the "Research in the
limit of ten minutes, ard the Senat

ersity" continued 	

program and has strong effects in enhan
that when a faculty member is employed a
told that research is expected. Severa

port and no action was required or taken

ission of the University" report exceed
moved to extend the debate for another

ing
Texas
enators

on the

the time
en minutes.

permission
ughlin

Elbow then asked fcr a motion o suspend the rules of procedure and for
to move agenda item numter seven up to point number five on the agenda. McL
moved to change the agerda, and the otion carried.

V. RESOLUTION TO ESTABIISH AND AD
ATHLETIC COUNCI 
RULES 

AT TEXAS T
OC COMMITTEE TO INVESTIGATE COMPLIANCE 0
CH UNIVERSITY WITH SOUTHWEST ATHLETIC CO

THE
ERENCE

Lee moved the adoption of the f
by the Committee to Study the Need f

WHEREAS the Athletic Council of
for "recommending to the Presid
collegiate athletics at Texas T

llowing resolution (which was prepared
r Standing Committees of the Faculty Se

Texas Tech University is charged with r
nt on policies and procedures affecting
ch University," and

nd presented
te):

-ponsibility
inter-

tters
and

WHEREAS the Athletic Council has not been consulted regarding certain m-
relating to interccllegiate ath etics during the current academic year,

WHEREAS the rules et the Southw
regard to the nature and extent

est Athletic Conference are very specific
of faculty control of intercollegiate at

with
aletics,

BE IT RESOLVED that the Faculty
compliance of the Athletic Coun
Southwest Athletic Conference.

Senate establish an ad hoc committee to
il at Texas Tech University with the ru

The Southwest Athletic Conference Constitution, Art. III. Members, Sec.
reads:

investigate
as of the

L. p. 4,

"Membership in the Conference i
have recognized collegiate stan
control of intercollegiate athl
delegated to the faculty by the
the proper conduct of intercoll
of scholastic standards set by
of school and Conference regula
(d) Preparation of the athletic
constituted authority; (e) The
of members of the athletic staf
staff are recommended; (g) The
intercollegiate athletics throu
members predominate."

limited to institutions in the Southwe
ing, and in which there is complete fac
tics, which shall include: (a) Responsi
board of trustees of the institution co
giate athletics in that school; (b) Enf
he institution and the Conference; (c)
ions concerning recruiting and subsidiz
budget for the consideration of the reg
upervision of all expenditures; (f) The
in the same manner that members of the

ischarge of all proper functions having
h a regularly-constituted council, on wh

which
Lty
ility
2erned for
_cement
aforcement
ag athletics;
Larly-
-ecommending
teaching
o do with
ich faculty
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Resolution on the Institttional Reso

Hardwick said that he wanted to
which the resolution expressed. He s
of the data used was inaccurate, but
factor in finally evaluating the need
The program has two objectives: (1) t
in order to get a higher faculty sala
wege equivalent throughout each of th
the departments.

Elbow said the intent of the co
help the administration get some inpu
tion's decisions with regard to alloc

The motion to endorse and forwa

VI. RESOLUTION TO CREATE A UNIVERSIT

Bell moved to endorse and forwa
which was prepared by the Faculty Sen

Charge:

This committee shall make recommendat
regarding the usage and conservation
heating, ventilation, air conditionin
vation of buildings; allocation of ex
daily work and class schecules; and t

Composition:

Two members appointed fron the Texas

Two members from the College of Engin
matters related to energy usage a
to HVAC systems.

Three members selected from among the

One ex officio and non-voting represe
Services.

The voting members of this committee
bodies of their respective unit

of the university to serve rotati

After a brief discussion, the s
resolution to the administration.

ce Data Base continued 	

clarify some of the misunderstanding anc concerns
id that the administration was aware that some
hat no single factor was used as a deter fining
of any department in terms of FTE allocations.
see if there are ways to reduce the total FTE

y pool, and (2) to look at whether worklpads
colleges and then within each college among

ittee created by the resolution would ha to
from experts and not to review the admiaistra
tion of funds.

d the resolution carried.

COMMITTEE ON ENERGY USAGE AND CONSERVATCON 

d to the administration the following resolution
te ad hoc Committee on Committee Structu.:e.

ons to the President of the University
f energy, including but not limited to
, and lighting; construction and reno-
sting space; use of university vehicles;
e academic calendar.

ech University Health Sciences Center.

ering with appropriate expertise in
d conservation, especially with referencL

Texas Tech University faculty at large.

tative of the Vice President for Administrative

hall be nominated by the faculty governing
TTU & TTUHSC) and appointed by the Presicent

g three-year terms.
nate voted unanimously to endorse and forward the



Page 6.
Faculty Senate Minutes
Meeting #22
March 12, 1980

VIII. FACULTY DEVELOPMENT FUND 

Elbow read from a Letter recei
Association which stated that the Ex
meeting of 23 February to deposit $1
of Development for faculty use in pr
to the following resoluton and aske
endorsement.

ed from Bill Dean, Director of the Ex-St*
Students Association Executive Board vote
00 in a Faculty Development Fund with the
moting faculty enrichment. He then cane
for a motion for its acceptance; Sanders

dents
d at its
Office

d attention
moved the

Association of Texas Tech University
blished a Faculty Development Fund,
o promote faculty enrichment and,

of funds from this source is to be
Faculty Senate of Texas Tech

Faculty Senate of Texas Tech University
reciation to the Ex-Students Association
of faculty enrichment, and

hat the President of the Faculty
Mr. Arthur Busch, President of the
x-Students Association, with a copy to
Director of the Ex-Students
the faculty's appreciation.

ion unanimously.

WHEREAS the Ex-Students
Executive Board has est
the intent of which is

WHEREAS the distributio
at the disc=etion of th
University,

BE IT RESOLVED that the
publicly express its ap
for its tangible suppor

BE IT FURTHER RESOLVED
Senate write a letter t
Executive Board of the
Dr. Bill Dean, Executiv
Association expressing

The Senate endorsec the resolu

Elbow said a standLng committee
the fund since it is a permanent fund
work out the charge and structure of

should be created to oversee the distrit
; with the permission of the Senate he ag
this committee

ution of
reed to

IX. RESOLUTION ON TEACHlITE - Luchsinger

Luchsinger spoke it favor of the following resolution and moved that it
and forwarded to the appropriate administrative official:

be endorsed

WHEREAS teaching has been a crucial mission of Texas Tech University;

- WHEREAS instructional salaries are funded by formula generations bas
semeiStercredit hours taught;

WHEREAS concern has been expressed over the quality of teaching which
students seeking education opportunities;

WHEREAS conventional wisdom suggests that demographic aspects of our
student population do not pcint to enrollment growth;

upon

attracts

potential

affirmed !as
University
half of

BE IT RESOLVED that the teaching mission of Texas Tech University be
its primary function, and that the reward and support systems of the
facilitate the enhancement of teaching for educational purposes on b
present and futLre students, both undergraduate and graduate.



Page 7.
Faculty Senate Minutes
Meeting #22
March 12, 1980

Resolution on Teaching ccntinued

Several senators discussed teac ing and the term "primary purpose of the
university." McGlynn mowed that thi resolution be tabled until it can be stt
further by the tenators. The motion to table the resolution carried, 19 voteE
13 against.

died
for,

X. REPORT ON THE MEETING OF FACULTY GOVERNANCE LEADERS, AAUP/TACT - Elbow

Elbow and Aycock reported brie ly on events that occurred at the joint meeting
of TACtand AAUP in Aust_n on Februa y 29 and March 1, 1980.

XI. OTHER BUSINESS 

Report of Standing Study Committee "A" - R. Smith

Smith introduced ard moved the endorsement of the following resolution:

The official university policy on final examinations should be
maintained. The enforceme
responsibility. Non-adher
faculty does not constitut
or eliminating the policy.
appropriately monitored by
Vice President for Academi

The motion to endorse and forwa

t of this policy is an administrative
nce to this policy by a majority of the
sufficient justification for modifying
Adherence to the policy should be
the Department Chairpersons, Deans, and
Affairs.

d the resolution carried.

Smith then brought tefore the S ate the matter of dates of declaration
pass/fail. He said that the present system creates a number of problems for
Deans and for the Office of Admissio s and Records. He recommended that the
pass/fail dates be elimirated and th t one date be set on which a student may
permanently opt for pass/fail. The d te should be late in the semester (arou
the ninth week of the senester). Th e was a brief discussion of problems
involving the present paEs/fail syste . Bell moved to table the matter in or
to give the Faculty Senate Standing Study Committee :A" an opportunity to
prepare a written resolution. The motion to table the matter carried.

Elbow adjourned the meeting at 5:45 p.m.

Dr
he
;go

44-elt
Wendell Aycock Secretary
Faculty Senat
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