Minutes
Faculty Senate Meeting
March 12, 1980

The Faculty Senatgd
Room of the University
were Adamcik, Allen, Ay
Finn, Gillis, Gipson, {
V. Luchsinger, McDonald
Pearson, Rylander, Sand
Volz, Wagner, Walkup, W
were absent because of
because of illness. SH

Guests included Charles Hardwi

University News and Pub

Academic Affairs; Ruthanne Brockway

Arnold Gully, Associatg
History,Parliamentarian
were Valerie Chamberlai
Wilson.

SUMMARY OF BUSINESS TRANSACTED

The Faculty Senate

1. Heard a report from
to the proper adminjistrative off
university committe¢s/councils
2, Elected faculty senTte officers
3. Moved to establish:
Tech University wit
4, Moved to create an g4d hoc commit
resource allocation
process
5. Heard Arnold Gully,
report entitled, "R¢search in tH
6.
7. Accepted and moved f{
expressing appreciafion for the
8.
9, Heard a brief repory from Elbow
leaders
10. Heard a report from

#22

met on Wedn|
Center with
cock, Bell,
undersen,
» McGlynn,
ers, Schoen,
hite and Wil
other univer
ine is on Fa

lications; J
Vice Presid

n, Frank E11

Moved to create an 4d hoc commititee on energy usage and conservation

Tabled for further 4tudy a resolution on teaching introduced by Vincent I

E:
cGowan, McLaughlin, McPherson, Masten, Obh

L Faculty members who:are members of: the Athletie: Cou

the Committee on Committees and moved to accept and f

data base and its application to the resource allocatf

o forward to the Ex-Students Association a resolutio

Faculty Senate Standing Study Committee A

esday, March 12, 1980 at 3:30 p.m. in the
Gary Elbow, president, presiding.

ris, Higdon, Kellogg, Kimmel, Lee, Lu L
My Smith, R. Smith, Sowell, Stewart, Stgd
liams. Anderson, Ford, Hunter, McGuire,
sity business. Eissinger and Sasser were
culty Development Leave and Jacq. Colling
ck, Vice President for Academic Affairs;
erri Pfiefer, Administrative Intern in th
Avalanche Journal; Carmon McCain, Unive
nt, O0ffice of Research Services; and Rob

iot, David Northington, Robert M. Sweazy

icer the committees' slate of nominees fdg

for the 1980-81 academic year

an ad hoc committee to investigate compliance of Texgs
Southwest Athletic Conference Rules

tee for the purpose of reviewing the inst

e Mission of the University"

establishment of a faculty development f

Senat
Blackburn, Blaisdell, Brittin, Dale, DiX§E

tha

Huchsinger

Senate

S present

» Filgo,
thsinger,
prhelman,
ine, Troub,
bnd Morris
absent

was absent.

Dan Tarpley,
b Of fice of
rsity Daily;
t Siedel .
il:attending
nd Margaret

orward
In

itutional
ion

Associate Viljce President for Research Services, discuss the

land Aycock on the meeting of Faculty goveLnance
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Elbow called the mgeting to ord

Because of the length of
agenda item to ten minuf
by a simple majority vof
beyond ten minutes.

I. MINUTES OF THE FEBRY

the agenda,
es and remin
e if they wi

ARY 13, 1980

er at 3:35 p.m. and recogﬁized the guest§
Elbow said that he would limit debate on
ded the senators thattthe limit could be

shed to continue the discussion of an agd

MEETING

Schoen moved the af
distributed. The motiof

IT.

REPORT FROM THE COMMITTEE ON CO

proval ofi'th
carried.

MMITTEES - Dixon

Dixon moved acceptd
Committees/Councils as {
carried.

R. Smith moved to ¢

on the Affirmative Actidn Committee.

The Senate elected
Tenure & Privilege Commi
Plant and Soil Science;
Business Administration;
Stanley Fowler, Home & H
and Dan Benson, Law.

III. ELECTION OF FACULT]

nce of the s
istributed b

lect Panze K

ten faculty
ttee. Those
Robert W. Be
Joe E. Corn
amily Life;

Y SENATE OFF

v the Committee on Committees.

late of nominations for Faculty Senate a
Dixon's

immel to serve as the Faculty Senate rept
The motion to elect Kimmel carried.

members to serve on the Special Hearing B
faculty members elected were George Tere
11, Psychology; Robert Rouse, Economics;
ett, Education; H. J. Carper, Mechanical
5. P. Yang, Food & Nutrition; James Eissi

[CERS FOR THE ACADEMIC YEAR 1980-81

Oberhelman, chairpefson of the

nominees (there were two
their vote on the printe
Smith, President, Willia

nominees fo
i ballots wh
m A, Stewart

hd hoc Nominations Committee, presented t
r each office) and instructed the genatorn
ich were distributed. SEaators elected wer
, Vice President, and Leon Higdon, Secret

IV. "RESEARCH IN THE MIS

SION OF THE

UNIVERSITY" - Gully

Darryl Sanders, chaj
"B," said that after stud
that committee's recommeri
discussion of the report
meeting in response to t}
the ideas and concerns t}
a group consisting of ass
persons responsible for 1

he said, are convinced that the prima

of people and that, in c4
hand in the development {

rperson of t
ying the rep
dation was ¢
on research
at request,
at had been
ociate deans
esearch and

rrying out t
f both under

n

il

each
extended

nda item

e minutes of the February 13, 1980 meetinfg as

University
tion

bsentative

bnel for the
shkovich,
Charles Wade,
Fngineering;
hger, Law;

he slate of

$ to cast

b Roland

ary.

he Faculty Senate Standing Study Committe
ort "Research in the Mission of the Unive
o ask Gully to meet with the Senate for

status at Tech. Gully attended the Sena

expressed at meetings of "Research Coord
in the various colleges who are the des
its enhancement in the colleges. These

ry mission of this institution is the ed
his mission, research and instruction go
graduate and graduate students. Researc

e
sity,"

and he said that this report was a refleq¢tion of

ators,"

nated

ersons,
cation

hand in
is
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YResearch in the Missiod of the Univ

absolutely essential in
undergraduate programs.

Tech University, he or ghe should bd

participated in discuss]
report.

Debate on the "Resgarch in the

limit of ten minutes, af

Elbow then asked £q
to move agenda item numf
moved to change the ager

V. RESOLUTION TO ESTABI

the graduatd
Gully said

on of the reg

d the Senate

r a motion t
er seven up
da, and the

ISH AND AD H

fersity" continued.........

told that research is expected.

Mission of the University" report exceed

moved to extend the debate for another

o suspend the rules of procedure and for
to point number five on the agenda. McL

motion carried.

OC COMMITTEE TO INVESTIGATE COMPLIANCE O

program and has strong effects in enhan
that when a faculty member is employed a
Severa
port and no action was required or taken

r

'

ing

Texas
Benators
on the

d the time
en minutes.

permission
ghlin

THE

ATHLETIC COUNCIH

AT TEXAS TH

CH UNIVERSITY WITH SOUTHWEST ATHLETIC CO

oy
i

MFERENCE

RULES

Lee moved the adopt
by the Committee to Stud

WHEREAS the Athlet]]
for "recommending
collegiate athletig

WHEREAS the Athletdlc Council ha

relating to intercg

WHEREAS the rules g
regard to the natug

BE IT RESOLVED thad
compliance of the A
Southwest Athletic

The Southwest Athled
reads:

"Membership in the
have recognized col
control of intercol

delegated to the faculty by the

the proper conduct

ion of the £
v the Need f

c Council of

o the Presid
s at Texas T

llegiate ath

f the Southw
e and extent

the Faculty
thletic Coun

Conference.

tic Conferen
Conference 1
legiate stan

legiate athl

of intercoll

of scholastic stan
of school and Conf
(d) Preparation of
constituted author
of members of the

staff are recommen
intercollegiate ath
members predominatg

ilty;

rds set by
ence regula
the athletic
(e) The
thletic staf
ed; (g) The

letics throu
111

est Athletic Conference are very specifi

ollowing resolution (which was prepared
or Standing ‘Committees of the Faculty Se

Texas Tech University is charged with r

ent on policies and procedures affecting
ech University," and

s not been consulted regarding certain m

letics during the current academic year,

of faculty control of intercollegiate a

Senate establish an ad hoc committee to
cil at Texas Tech University with the ru

ce Constitution, Art. III. Members, Sec.

g limited to institutions in the Southwe
ding, and in which there is complete fac
etics, which shall include: {a) Responsi
board of trustees of the institution co
egiate athletics in that school; (b) Enf
the institution and the Conference; (c)

tions concerning recruiting and subsidiz
budget for the consideration of the reg
supervision of all expenditures; (f) The
f in the same manner that members of the
Hischarge of all proper functions having
gh a regularly~constituted council, on w

v

nd presented
te):

sponsibility
inter- |

L ters
hnd

with
hletics,

investigate
s of the

ility

rerned for
Fcement
hforcement

g athletics;
larly-
recommending
Leaching

Lo do with
ich faculty
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Resolution on the Instity

Hardwick said that
which the resolution expty
of the data used was inad
factor in finally evaluaf
The program has two objed
in order to get a higher
wese equivalent throughoy
the departments.

Elbow said the inte
help the administration

e
tion's decisions with rega

The motion to endon

essed.
curate,

tives:

tional Resource Data Base continued.......

he wanted to
He s
but

ing the need
(1) t
faculty sala
t each of th

mt of the co
t some inpu
rd to alloc

se and forwa

A UNIVERSIT

clarify some of the misunderstanding ang
id that the administration was aware thd
hat no single factor was used as a deten
of any department in terms of FTE allog
see if there are ways to reduce the tot
y pool, and (2) to look at whether work]
colleges and then within each college 3

ittee created by the resolution would }
from experts and not to review the admi
tion of funds.

d the resolution carried.

COMMITTEE ON ENERGY USAGE AND CONSERVAT

concerns
E some
mining
ations.
hl FTE
bads

nong

=]

P to
histra=

[ON

VI. RESOLUTION TO CREATH

Bell moved to endor]
which was prepared by the
Charge:

This committee shall make

heating, ventilation, air
vation of buildings; allod
daily work and class sche(

Composition:
Two members appointed froq

Two members
matters
to HVAC

related to eng
systems.

Three members selected frq

One ex officio and non-vof
Services.

The voting members of thig committee

bodies of their resped
of the university to

After a brief disc
resolution to the adminif

A

b the Texas

from the Collgge of Engin
rgy usage a

tive unit

sion,
tration.

se and forwa
Faculty Sen

recommendat
regarding the usage and cgnservation
conditionin
ation of exi
ules; and t

m among the

ing represe

erve rotati
the s

d to the administration the following rd
te ad hoc Committee on Committee Structu

I
ions to the President of the University
f energy, including but not limited to

, and lighting; construction and reno-
sting space; use of university vehicles;
e academic calendar.

ech University Health Sciences Center.

ering with appropriate expertise in
d conservation, especially with referenc

Texas Tech University faculty at large.

tative of the Vice President for Adminis

hall be nominated by the faculty governi
TTU & TTUHSC) and appointed by the Presi

g three-year terms.

enate voted unanimously to endorse and fq

solution
re.

d

frative

114
dent

rward the
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VIII. FACULTY DEVELOPMENT FUND

dents
d at its

Elbow read from a letter receiv
Association which stated|that the Ex-
meeting of 23 February t¢ deposit $175
of Development for faculty use in prg
to the following resolution and asked
endorsement.

ed from Bill Dean, Director of the Ex-Stql
Students Association Executive Board vote
00 in a Faculty Development Fund with thg Office
moting faculty enrichment. He then calldd attention
for a motion for its acceptance; Sandery moved the

WHEREAS the
Executive B
the intent

Ex~Students
ard has ests
f which is t

Association of Texas Tech University
iblished a Faculty Development Fund,
o promote faculty enrichment and,

WHEREAS the|distribution
at the disctetion of the
University,

} of funds from this source is to be
+ Faculty Senate of Texas Tech

BE IT RESOLYED that the
publicly express its app
for its tangible support

Faculty Senate of Texas Tech University
jreciation to the Ex-Students Association
of faculty enrichment, and

BE IT FURTHER RESOLVED that the President of the Faculty

Senate writ
Executive B
Dr.
Association

The Senate endorsed

Bill De3n, Executivg

a letter td
bard of the I

expressing
the resolut

) Mr. Arthur Busch, President of the
Ix-Students Association, with a copy to
» Director of the Ex-Students

the faculty's appreciation.

ion unanimously.

Elbow said a stand]
the fund since it is a p
work out the charge and

‘IX. RESOLUTION ON TEACHZ

Ing committese
rmanent fund
tructure of

NG - Luchsin|

spoke 1if
the appy

Luchsinger
and forwarded to

WHEREAS teaching

“"WHEREAS instruct
csemgsterccredit

WHEREAS concern
students seeking

WHEREAS convent]
student populati

BE IT RESOLVED ghat the tead
tion, and that the reward and support systems of the

its primary fund

factlitate the dnhancement o

present and futy

favor of th
opriate admi

has been a
ional salari
has been exp

education o

onal wisdom
on do not pd

re students,

should be created to oversee the distril

;3 with the permission of the Senate he ag
this committee
ger

e following resolution and moved that it
nistrative official:

crucial mission of Texas Tech University

b

pportunities;

suggests that demographic aspects of our
int to enrollment growth;

hing mission of Texas Tech University be

f teaching for educational purposes on bg
both undergraduate and graduate.

— —

ution of
reed to

1§ 1> - ca—_

be enddrsed

es are funded by formula generations basé¢d upon
hours taught];

ressed over the quality of teaching whicly attracts

potential

affirmed ias
University
dhalf of
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Resolution on Teaching cg

ntinued.....

Several senators digcussed teaching and the term "primary purpose of the

university." McGlynn moy
further by the Senators.
13 against.

The motion

OF FACULTY

red that this resolution be tabled until it can be st

to table the resolution carried, 19 vote

X. REPORT ON THE MEETIN(Q

Elbow and Aycock r
of TACT. and AAUP in Aust

XI. OTHER BUSINESS
Report of Standing
Smith introduced arf
The official y
maintained. T
responsibility
faculty does n
or eliminating
appropriately
Vice President]
The motion to endor
Smith then brought H
pass/fail. He said that

Deans and for the Office
pass/fail dates be elimif
permanently opt for pass
the ninth week of the sen
involving the present pas
to give the Faculty Senat
prepare a written resolut

Elbow adjourned the

Study Commit
d moved the

niversity po
he enforceme)
Non-adher
ot constitut
the policy.
monitored by
for Academi

se and forwa

the present
of Admissio

fail.

ester).
s/fail syste
e Standing S
ion. The mo

meeting at 5

bported brief

s and Records.
The EL

te should be late in the semester (arounf
There was a brief discussion of problems

GOVERNANCE LEADERS, AAUP/TACT - Elbow

tee "A" - R. Smith
endorsement of the following resolution:

licy on final examinations should be

nt of this policy is an administrative

ence to this policy by a majority of the

e sufficient justification for moadifying
Adherence to the policy should be

the Department Chairpersons, Deans, and

c Affairs.

rd the resolution carried.

i

efore the Senate the matter of dates of declaration f
system creates a number of problems for t
He recommended that the t
ated and thalt one date be set on which a student may

m., Bell moved to table the matter in ord
tudy Committee :A" an opportunity to
ition to table the matter carried.

$45 p.m.

Ziwdit] (Gperil

Wendell Aycocky Secretary
Faculty Senat

]

i

-

died
for,

fly on events that occurred at the joint neeting
[n on February 29 and March 1, 1980.

pr
he
WO

PY
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